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1. Summary 
 
1.1  As a system we have worked together over the last year to refresh our strategy 
to ensure we give people the best start in life, ensure care and support is there when 
it is needed, and ensure people receive high quality care in hospital. These 
developments have been discussed through governing bodies and the joint 
committee. 
 
1.2  Across NW London we have agreed a governance system that involves all our 
partners - partnership board, partnership operations group, clinical and quality 
leadership group, lay partners, and individual ‘cog’ programme boards - working 
across the system. These groups have developed our programmes of work to 
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ensure we deliver the long term plan commitments as well financial sustainability 
within NW London. 
 
1.3  To be a successful integrated care system across NW London we need to 
ensure we have strong, local integrated care partnerships. Therefore, in our LTP 
submission a summary of each ICP plans and areas of focus will be included to 
ensure the plan is pertinent to local residents and resonates locally and across the 
system. 
 
1.4  Our submission drafts will be discussed with the partnership operations group 
and partnership board before our draft submission to NHSE on 27 Sept. The final 
version will be agreed through the Joint Committee, in addition to our partnership 
governance. 
 
1.5  Full and final guidance on what needs to be included in the submission is still 
awaited from NHS England.  A “stocktake” submission needs to be made to NHS 
England on 27 September.  A draft of the submission will be presented to the Health 
and Care Partnership Board for their meeting on 12 September and this will then 
have wide circulation amongst system partners to ensure that there is wide input into 
the final submission that has to be made on 15 November.  A draft of the November 
submission will be brought to the 6 November Health and Wellbeing Board.  It is 
important to emphasise that the final submission will contain high level information 
and be NW London focussed.  It will not provide detailed information on how the 
strategic statements will be implemented locally.  This is something that system 
partners will want to undertake further work on in order to reach agreement on the 
local processes.  The Integrated Care Partnership (ICP) will have a central role in 
this. 
 
2.  Introduction 
 
2.1  This paper sets out the arrangements in place for the NW London CCGs to 
respond to the Long Term Plan issued by NHS England at the beginning of this year.  
The NW London health and social care system is required to make a draft 
submission to NHS England on 27 September and a final submission on 15 
November 2019.  The paper cover the ways in which Local Authority partners are 
inputting into the process of developing both submissions and raises a specific point 
in relation to how the London Borough of Hammersmith would like to engage with 
the on-going process. 
 
3.  Current Governance Arrangements 
 
3.1  The Health and Care Partnership Board (HCP) is the main system level meeting 
that is overseeing the development of the system response to the Long Term Plan.  
This is made up of representations from the Local Authorities, CCGs, health care 
providers, Healthwatch and other system partners.  The HCP is supported by a 
Partnership Operations Group and a Partnership Leadership Group.  Both these 
groups have system wide membership.  At a programme specific level there are a 
number of integrated programme area programme boards (referred to as COGs) 
focussing on: 
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 Healthy communities and prevention 

 Maternity children and young people 

 Primary social and community care 

 Urgent and emergency care 

 Mental health 

 Cancer 

 Hospital care 
 
3.2  Membership of the programme boards is drawn from the various Integrated 
Care Partnership configurations represented across the NW London system to 
ensure that there is a direct link with service delivery. 
 
3.3  All parts of the governance system have been contributing to the development of 
the draft submission and will continue to play an integral part of finalising the system 
response for the November submission. 
 
3.4  From a Local Authority perspective Sean Harrisss, Harrow Council, is the Local 
Authority NW London STP lead.  Local Authorities have different representatives on 
the various Boards and Groups within the structure described above and set out in 
the appendix.  Juliet Brown, Health and Care Partnership Director for NW London 
has offered to attend a future DASS meeting to explore and agree an approach to 
further engagement and we understand is awaiting an invitation for a suitable 
meeting date. 
 
4.  Update on the NW London Long Term Plan submission 
 
4.1  The submission will be supported by a series of templates that detail finance 
and workforce ambitions.  Colleagues across NW London have already started to 
engage with social care colleagues on the workforce issues.  These discussions will 
continue.  The outputs from these discussions will form part of both draft and final 
submissions.  There are a number of other key areas to which the system will be 
responding and on which discussions with system partners will be important.  These 
discussions may not all have be initiated by the time the draft needs to be submitted.  
However, there will be time for detailed discussion on these as we iterate the draft 
and produce the final version in November.  Initial contact with system partners on 
how best to initiate these discussions will take place at the Partnership Board. 
 
5.  How Does the London Borough of Hammersmith and Fulham Want To 
Engage? 
 
5.1  As indicated above the Local Authorities are represented at the different levels 
of the governance system.  What is important is for the London Borough of 
Hammersmith and Fulham to be appropriately represented.  The Borough 
representation may not have been as strong in terms of representation in some 
areas as other Local Authorities have been.  The Borough therefore needs to 
determine whether it wishes to review its current membership and consider if this 
should be strengthened.  Juliet Brown would be happy to have discussions with the 
Borough to explore this further. 
 
 



4 
 

6.  NW London submission 
 
6.1  There are two main focusses of the document, how we will work differently in the 
future, and delivering the health and care priorities of the NHS Long Term Plan. 
 
7.  How we will work differently 
 
7.1  This section will include details of our timeline to move to an integrated care 
system and eight local visions for the development of integrated care partnerships.  
Within Hammersmith and Fulham the Integrated Care Partnership Board is well 
established and is making progress on identifying its priorities and outcomes.  A 
summary of this will form part of the NW London submission, alongside the plans 
from other ICPs. 
 
8.  Delivering health and care priorities (Delivering the Long Term Plan) 
 
8.1  This section will form the bulk of the document and provide detail on 
programmes that are already being planned and undertaken through the integrated 
programme area programme boards listed above.  It will focus on how the 
requirements of the LTP will be met in NW London.  The final guidance and 
requirements for this are still awaited. 
 
9.  Engagement 
 
9.1  As part of the commitment to engaging with local people on the system 
response more than 1500 people have been spoken to over the last four months to 
help shape our local response. NW London Healthwatches have held 18 events and 
spoken with 257 local people, ensuring that local issues, concerns and 
understanding of what is working well are captured in our plans for improving health 
and care services over the next five years. 
 
9.2  Engagement teams across NW London have also asked local people for specific 
feedback on this plan. Twenty events, roadshows and public meetings have been 
attended with surveys completed by 450 people. 
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Appendix 
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Chapters to be covered in the submission: 
 

 Our vision and priorities (cogs) 

 What people have told us  

 The London vision 

 Our population 

 New ways of working (ICS/ICP) 

 Borough pages x8 (local ICP visions and priorities) 
 
Delivering the NHS Long Term Plan 

 Transformed ‘out-of-hospital care’ and fully integrated community-based care 

 Reducing pressure on emergency hospital services 

 Giving people more control over their own health and more personalised care 

 Prevention  

 Digitally-enabling primary care and outpatient care   

 Improving cancer outcomes 

 Improving mental health services 

 Shorter waits for planned care 

 Population health 
 
Care and quality outcomes 

 A strong start in life for children and young people 

 Maternity 

 Learning disabilities and autism 

 Better care for major health conditions  
- Cardiovascular disease 
- Stroke care 
- Diabetes 
- Respiratory disease 

 Research and innovation  and Genomics  

 Wider social impact 
 
Enablers 

 Workforce (volunteering) 

 Digital 

 Estates 

 Finance 
 


